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Asian Hospitality and Tourism Association

Program: Certificate of Achievement in Skill Training {CAST} 
Executive Summary

1. Overview

The Business Proposal entitled Certificate of Completion in Skill Programs (CCSP) is a proposal focusing on establishing centers to offer the AHTA skill programs in the hospitality industry to cater for current shortage in the local and foreign Hospitality Industry.

The AHTA Skill program will prepare candidates with theory and skill training to fit into the Hospitality Industry with ease for employment.
2. Proposal

In view of the current shortage in the hospitality industry for trained staff in the service, housekeeping and front office department AHTA has developed the Skill Program to equip candidates with the knowledge and skill required to be employed directly into the industry with minimum supervision, thus overcoming coming the shortage of skill and committed staffs.

3. Proposal Concept

The concept of the AHTA Skill Program is based on 15 years of the hospitality industry experience and international exposure currently enjoyed by AHTA, the concept is to establish partner centers locally and internationally to be appointed as training centers of AHTA to offer the Skill Programs.  
AHTA Skill Training - Departments

1. Food and Beverage 

2. Housekeeping

3. Front Office
4. Kitchen 

4. Benefits of AHTA Skill Program
The AHTA Skill Program has unique advantages and when implemented will certainly achieve the benefits as stated below: 

1. Lower financial investment 

2. Lower operating and marketing cost

3. Maximize utilization of current set-up and resource’s 
4. Establish center branding with international network through AHTA  

5. Improved profit margins  

6. Enhance perception and image with market
5. AHTA Program Implementation 

Taking into consideration that most of the resources already exist at centers, the cost of implementation would at a minimum. Following are the resources required to implement the AHTA Skill Program
1. Set-up and marketing cost 

2. Marketing staff and coordinator training   
3. Administrative and academic training for staff 

4. Trainer the trainer programs
5. AHTA Membership fee

6. Risk of Non-Implementation
At these current times of high market competition, no company can stand on its historical success as a security for future growth without an active participation in the development of its products and secure new market opportunity
As such, the AHTA proposal would be an asset for centers to better their financial returns utilizing the current establishes structure with new AHTA programs. Non-implementation of the AHTA proposed would risk the organization of financial loss, market opportunity resulting in the customer moving to other competitors.   
7. Justification of AHTA Proposal 

In foresight, the potential outcome and benefits of implementing the AHTA proposal has direct and indirect benefits to the organization and with future opportunities in the global market.

Membership as AHTA center will place the center in the local and international market as an establish and credible training provider and give opportunity for growth and development. 

8. Time Line for Implementation 

Taking into consideration that center have the minimum set-up, the implementation process would require a maximum of 30-45 days to launch the Skill Training Program.
Note: Subject to center status and infrastructure
9. Service Description

The AHTA Skill Program is established on the foundation of the current skill shortage being faced in the local and international hospitality industry the proposal is focused on fulfilling the industry need for trained and committed staff.

Upon undertaking this project AHTA conducted a study to understand the practice being implemented in the industry to overcome this current staff shortage. It was identified that 
Trained and skilled staff is an area that needs immediate attention, due to high investment of money and time to train and develop staffs; quality was often compromised at the expenses of the customer and the industry image. 
10. The AHTA action plan will focus on the following activities: -
1. Constant Communication with hospitality industry 

2. Industry trend understanding and target new market
3. Managing of demand and supply for trained and qualified staff
4. Develop staff skills and technical knowledge

5. Establish strong relationship with training centers and the industry
6. Establish management committee to monitor the progress and development of training centers and candidates
7. Continuous staff motivation programs – to promote culture of change

11. SWOT Analysis


Strength

1. Lower inventory investment resulting in better cash flow

2. Lower operating cost

3. Improve customer satisfaction and service - Better response to industry requirements  

4. Optimize asset utilization 

5. Improved profit margins 

6. Enhance perception and image with the Hospitality industry 


Weakness 

1. Cost incurred to establish the proposal

2. Subject to the response time of the center
3. Developing and training of staff 
4. Current staff culture



Opportunity

1. Increase capital for other investments

2. With a more organized and structured system other markets can be targeted locally and internationally

3. With improve service with customers, we would have the advantage to secure more business with local and international industry
4. Improved market perception  

5. Opportunity for interaction with customers through people and organization development



Threat

1. New market competition of AHTA Skill Training concept 

2. Inefficient monitoring and quality controls of the program
3. Resistance to change by staffs 

12. AHTA Competitive Advantage 
In view of the current market status, AHTA is currently the only skill program provider with the concept of local and international training and employment. 
1. Support from government agencies for quality and trained staff
2. AHTA global network and branding
3. Support from the Industry
4. A focus on hospitality industry
5. The AHTA programs meet the Industry standards for skill training 
6. Better management and coordination of program and quality standards 

7. Smart management of program and market demand 
8. Strategic management and marketing System

9. Staff demand pattern understanding 
10. Customer Service and Care

13. Innovation

The AHTA proposal is a strategic program which has been tested and practiced at our centers internationally with high returns. This concept will give AHTA centers the competitive edge in the local market, thus giving us the unique advantage of innovation and modern management practices in the hospitality training industry.   

14. Marketing Strategy  

With the legal and regulatory environment in the training business becoming more complex and leading to the building up of cost pressures, it is most important to always stay one-step ahead of competitors.  
We are confident that we will be able to deliver superior returns leveraging on the lead we have in terms of industry support, innovation of program, our strong technical skills and the marketing and sales ability.  

As our target market for the AHTA proposal is focused on current SPM students the marketing strategy that which will be implemented would establish an effective awareness program focus at schools establishing the unique benefits of the proposal as stated above.

At present, some canters are currently having strong support and network with schools, as such with awareness and training programs from AHTA, we will be able to ensure the success in implementation of the proposal.
15.   Research and Development

AHTA will undertaken the R&D study of current and future need of the  hospitality and tourism industry and develop programs to keep in line of the market demand.

The timeline to implement new programs would be subject to the feedback, analysis and necessary changes required for the implementation of current and new programs.
16. Financial

Membership fees payable to AHTA

RM 1000.00 Per Year

AHTA Per Student Fees



RM   550.00 Per Student

Certificate Program – Skill Training
17. AHTA Support Activities

1. Marketing activities

2. Train the Trainer and Training Support

3. Student examination assessment

4. Center audit and quality control

5. Student job placement support

18. AHTA Contact Information
Asian Hospitality & Tourism Association

Danau Idaman Unit A5-12 Jalan 2/109F,

Taman Danau Desa, Taman Desa,

58100 Kuala Lumpur

Malaysia


Tel: 603 – 7625 1250 / 1150 * Fax: 603 – 7625 0150

Website: www.asianhta.org * E-mail: ahta@asianhta.org
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