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Asian Hospitality & Tourism Association

Corporate Training Proposal 

Proposal
Looking at current times of high inflations, rising costs and uncertainties, business leaders must quickly strategise and implement effective plans to steer businesses away from this ‘storm’. While leaders have intelligently designed strategies and business plans; most face difficulty in implementing them.
AHTA Corporate Training and Development programs are designed to develop and support organizations to achieve targets through custom developed training programs. AHTA will support with evaluation and retraining follow-up when required to achieve desired objectives.
Date / Year
:  

Venue

:

Participants
: 
Corporate Training Programs 

1. Leaders as Trainer – 
HOD Development program as trainers 
2. Think Better

Thinking towards better management
3. Effective Leadership

Understanding principles of leadership  

4. Decision Making
Making successful and ethical business decisions
5. Change Management
Recognize the different types of change observed in organizations and effectively executing change

6. Customer Focus
Understand the service-profit chain—and in particular the interrelationships among customer satisfaction, customer loyalty, employee capability, and company profitability 

7. Delegating

Use different methods to select the right person for the job and different 

approaches to delegating 

8. Leading and Motivating
Distinguish between managing and leading, Recognize the skills and characteristics of leaders and understand that leaders use different styles 

9. Dare to Lead – 
Styles of Management and Leadership Qualities
10. Strategic Management - 
Strategy Development and Business Planning
11. Marketing -
The importance of team marketing in to-days competitive industry  
12. Negotiation Skills - 
Negotiation and Need Recognition

13. The Guest Cycle - 

Customer understanding and the Hotel Service 
14. Supervision Skills - 

Leadership skills in staff motivation and management  
15. Staff Motivation and Career Development -
Staff growth and opportunities within the organization 

16. Customer Care and Service -
Understanding customer care and service towards the organization and all

17. Personal Development - 

Attitude, Skill and Knowledge 
18. Security and Safety –

Service industry Security and Safety  
19. Skill Training Programs –
1. Bell Attendant

2. Customer Service Staff

3. Front Desk Staff

4. Reservation Staff

5. Laundry Staff

6. Maintenance Staff
7. Room Attendant Staff

8. Banquet Staff

9. Restaurant Waiter

10. Bartender

11. Concierge
The AHTA will organize / develop training programs geared towards the need of management to address specific training requirements of the organization.
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