AHTA Questions & Answers 
for Center Development
Q.1
Whether the Certificate awarded by AHTA are recognized by the 
Universities in Malaysia / Australia? 
A.1
With regards to recognition, pls. visit our website, as www.asianhta.org as you would note that our students upon completion of AHTA diploma can proceed to a specialization / higher diploma or degree program abroad

Q.2
They would like to examine a stand-alone venture and in-hotel institute. could you provide your views on both.
A.2
As mentioned over our telephone conversation, launching the institute in a hotel has unique advantages:-

Note: 

It is our recommendation that we work on a combination of both options, as it will give the institute branding and time to establish the business. 

Hotel School within A Hotel 
2.1 The unique concept of “A Hotel School within A Hotel”
2.2 Initial investment would be low as the institute can utilize most of the hotel facilities for student training and image building.
2.3 Staff support for the hotel, as students will be required to work certain number of hours to complete their program

2.4 It gives the institute a marketing advantage, as students will be trained and exposed to a operational hotel.

2.5 Better opportunity for employment and students will be absorbed into the hotel as fulltime staff. 

2.6 This concept, supports the hotel with staff, supports the students with training opportunities and the institute we low investment and facility support.

Note: 
We established this concept some years back and it has proven to be an effective method to launch a hospitality institute, subject to hotel positioning and market perception of the property.
Stand Alone Operation
2.7 Initial investment could vary subject to business plan,

One could start the institute with a basic set-up and as the program develops, increase the investment and upgrade the infrastructure. This approach would be cost effective but it would take time. 
2.8 Starting a new hospitality institute without any goodwill is often an uphill task, as such, a good set-up and a strong marketing budget must be allocated. 

2.9 The initial investment of a stand-alone is governed by the positioning that we want to create in the market, do we want to be a leader or a follower.   

2.10 The advantage of a stand-alone set-up is that it will not affect the business of the hotel and is independent in organizing and coordination it activities and business plan.
Q.3
Scope of work which you would carry out as neither they nor I have any experience of managing such an institute.
A.3
AHTA team has over 15 years experience in launching and managing hospitality and tourism institutes, I believe, we have the knowledge and expertise, and together we will be able to establish and manage a profitable educational business. 

Q.4
Complete breakdown of preliminary work to ensure that we are well in time for July 2008 session 
A.4
I would not be able to commit for a July 2008 session, as mention to you we have to do a market study, set-up of the institute, appointment of key position staffs, establish our business plan and marketing strategy. 

We an confident that once we establish the institute with the right branding and positioning in the market our intakes will be good. I believe if all goes well we can start certificate programs and skill programs in July 08 and diploma program in Sep. 08.

Q.5
Financial commitments on our side towards the association
A.5
The financial commitment is as follows
5.1 AHTA affiliation fees one time payment

RM 10,000.00

upon signing of MOA
5.2 AHTA per student award fee 


RM   2,500.00
5.3 AHTA monthly management fee 


RM   3,500.00

Note:

AHTA will bare the cost of flight of AHTA staffs traveling to India; all other cost of local travel, F&B, Accommodation and material cost is at the cost of the partner.   

Q.6
We will need to draw out an Agreement between us as that would   form the basis for  our  proposing  an Agreement with the clients. Could   you propose a Draft Agreement? 

A.6
As discussed with your goodself, AHTA will appoint your company as AHTA Business Development Center for India, with the authorization to develop AHTA programs and educational centers locally and abroad.

Q.7
We have to find a method for their Academic Degree as most of the Courses are doing that in India.

 
A.7
Students who complete our program can proceed to our partner centers to further their academic degree abroad or we could establish the degree program at our centers in India in so required.

Q.8
Could you elaborate on the advantages to a Group which is coming up with 10/12 Hotels in the next 3 years.
A.8
Setting-up of a hospitality educational and training center would be a strategic investments for the Group, as the educational center will support the hotels with qualified and trained staffs and maintain the quality standards for the group hotels by conducting ongoing training programs for all staffs.

Q.9
I had done all my working based on our discussion for the Award Certificates at RM 1000 and now you are advising us RM 2500.This would affect the profitability tremendously.

 
A.9
concerning AHTA award fees, the fees of RM 2500.00 includes our profit margin as well and as noted, we will not be asking for revenue sharing. Our fees of RM 2500.00 include commission of 20% to your company.

 
Diploma Award fees


RM 2500.00


Certificate Award fees

RM 1000.00

As noted above, commission is 20% on award fees collected by AHTA 

We hope the above Q&A will be of assistance to you in your decision to establish AHTA educational center.
Best Regards

Dr. Manuval Thomas CHA

President

Asian Hospitality & Tourism Association 
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