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Date:
To:

Ref:
Management Development and Training Program

Supervision in the Hospitality Industry

With reference to our recent meeting at the Tropicana Golf and Country Resort, the Asian Hospitality and Tourism Association {AHTA} take this opportunity to propose our Management Training Program - Supervision in the Hospitality Industry for your organization.

Objective of Program

In view of the current change of organizational behavior, and the shift towards knowledge management, knowledge and human management skills of our management team must be at all times sharpen to meet this shift of times.

As such, the Asian Hospitality and Tourism Association {AHTA} has develop programs to train and develop management staffs to fulfill this need in the service industry.

AHTA Management Training 

Supervision in the Hospitality Industry
Program Structure

Program duration of (2) two days 

Time: 9.30am – 5.30pm

Venue: 

Program Fees: 
Payment structure: 
Full Payment upon completion of program





Please make payments to:





Asian Hospitality and Tourism Association

Note: 

Upon completion of the program, candidates will receive the AHTA

1. Student life membership certificate

2. AHTA Certificate of Completion in –  Hospitality Supervision 
3. Upon completion of five (5) AHTA completion awards, 

Participants will receive - AHTA Certificate Award

4. Recognition as entry into AHTA Executive Programs upon 

completion of AHTA Certificate    
5. The program will cover a learning structure of: 
Lecture, Case Study and Group Discussion

AHTA Management Training Program

Supervision in the Hospitality Industry - Area of Development
1. Supervisor and the Management Process 

· Definition of Management

· Components of Management

· Skills for Effective Supervision

· Supervisory Responsibility 
2. Effective Communication
· The Communication Process

· Speaking Skills and Listening Skills

· Nonverbal Communication – Body Language
· Self Development and Grooming 

3. Orientation and Training 

· The Importance of Training

· Four-Step Training Method

· Learning and Orientation 
4. Evaluating and Coaching 
· Benefits of Performance Evaluation

· Obstacles to Effective Performance Evaluation

· Common Performance Evaluation Errors

· Approach to Performance Evaluation 
5. Discipline and Team-Building
· Myths about Discipline

· The Purpose of Disciplinary Action

· Progressive Discipline

· When to Take Discipline Action

· Managing the Discipline Process
6. Team Building

· What Is a Work Team

· Types of Work Team

· Stages of Team Development

· The Supervisor as Team Leader 
7. Motivation Through Leadership
· Get to Know Your Employees
· Motivational Strategies

· Identifying Motivational Problems

· Leadership Styles and Problems

· Leadership Styles and Motivation 

Program Benefits

The objective of the Supervision in the Hospitality Industry program is for participants to learn and practice the skills of Basic Management and Supervision in their work environment. The program also catered for participants to gain recognition and opportunity to further their knowledge and education as the Asian Hospitality and Tourism Association award gives global recognition.        

The benefits derived at the end of this course are
· Understanding and appreciate Management process. 

· To identify effective staff Management Techniques 

· Learn the types of Management and Communication styles. 
· To add value in ones job and opportunity in growing with-in 
an organization

Thank you,

Dr. Manuval Thomas CHA

President

HP: 012 2918850
Confirmation of AHTA Training Program
Name of Organization: _________________________________________________________________________________Website:________________________
State: ___________________ Country: ________________________

Tel No: __________________ E-mail:__________________________ 
Program: Supervision in the Hospitality Industry 

Date: ____________________ Venue: ________________________
Time: ____________________ Note: Max 20 persons per session
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